The BOP’s Response to the Draft Webpage
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The Bureaa of Priscns (BOF) appreciates tho spportunity to provide
A response to the O0ffice of the Tnspector Zenerz=l’' = ahowve
raferonced webpage.

The BOPF has carefully managed the COVID-12 pandemic in light of
complex challoenges and the ever—-ovolwing nature of the pandemic.
The agency has worked closely with the Centers for Disease Control
ICCC] to ensure that our procedures and practices adhoersed to CDC
gquidance regarding maragement cof the disease, including proventing
and mitigating transmission. We ncte that this survey was
completed in February 2021, priecr to the BOP cffering all ECE
staff the CCVID wacoine, which at that time had recently boan
approvend for widosproad use, OO0 Scepterlker 9, 2025, President
Biden signed twa important new Executiwve Crders in furtherance of
the Administration’s effarts to halt the spread of COWID-19., The
Criers mandate vaccinations for all Zxecutiwe Branch enmployeas and
cortrastors working cn or in connectich with Copartment contracta
(=ubject to limited exceptions for disabilities or religious
chijectiars)] oconsistent with applicable law abnd guidancoe to be
izsued =oon by the Zafer Federal Workforce Task Force and other
authoritiez. All Department employess las distinct Lrom
cocntractors)] whe are not exempt for a2 religicus or qualifying



medical reason mist be fully vaccinated (i.e., two weeks past his
or her final shot) no later than November 22, 2021. The BOP will
continue to offer vaccinations to federal inmates and will
continue to work with the CDC, along with state and local health
departments=, to ensure the protection of staff, inmates, and the
communities within which they live.

The BOF would like to reiterate that the overall response rate for
this survey was 19% percent, with 6,578 responses received.
Completion of the survey was voluntary, and responses were not
linked to identifying information. Responses represent a static
paint in time, February 2021, in an ever-evolving pandemic. Staff
perceptions are reflective of that specific time, and these
responses cannot be used to evaluate the agency’s actual
performance. Additionally, each respondent did not answer each
questicon; therefore, readers should note each chart’s response
rate.

The BOP would like to address the following specific areas in the
draft webpage:

Areas of Strengths and Areas for Improvement in Handling the
Pandemic: Clarification should be added to the narrative to
clarify that respondents did not rank thesze selection= and thus,
neither comparisons nor correlations can be made between
categories, departments, or sites. In addition, from a
consistency standpoint, none of the other charts were broken
down to a particular department for comparison. Given the
limitations at the beginning of the paper, “The views expressed
in the staff responses may not necessarily reflect actual
circumstances or the BOF's official policies, practices, or
procedures. Survey results displayed on this page are
perceptions reported by staff rather than 0OIG findings about how
the BOPF or its individual institutions have managed the COVID-19

pandemic,” it gives the appearance that the OIG is particularly
focusing on the Executive Staff.

Concluaion: & number of staff indicated resistance to receiving
the vaccine; however, this isszue may also be addresszed and
resolved as the BOP moves forward fulfilling the Presidential
Executive Order of mandatorily vaccinating the DOJ workforce.

As noted in the survey, the BOP has multiple resources to
support newly-hired staff as well as seasoned staff members
alike. The BOF continually explores additional ways to leverage
support resources to provide support and retain staff during
this global pandemiec.
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OIG Analysis of the BOP's Response

The Office of the Inspector General provided a draft of this webpage to the BOP for its
comment. The BOP's response is included above.

In response to the BOP’s overall comments, the OIG acknowledges the complex challenges
that the BOP has faced in managing the COVID-19 pandemic, including the pandemic’s
evolving nature and the BOP's close coordination with the Centers for Disease Control and
Prevention (CDC) to ensure that BOP procedures and practices adhere to CDC guidance on
preventing and mitigating transmission of COVID-19. The OIG also acknowledges that this
survey measured staff perspectives reflective of a static point in time (February 2021)
during an evolving pandemic and that those perspectives cannot be used to evaluate the
BOP's actual performance. The OIG added a statement to this effect in the “Limitations”
section and moved the “Limitations” and “Disclaimer” sections to the top of the webpage.

In response to the BOP’s comments on the “Areas of Strengths and Areas for Improvement
in Handling the Pandemic” section, the OIG added language to clarify that respondents did
not rank the selections and, thus, neither comparison nor correlations can be made among
categories, departments, or sites. The OIG also added language to make clear that we
highlight survey responses from one department as an example to show that staff from
different departments had different perspectives on which aspects of the BOP's response
to the pandemic were going well and which could be improved.

In response to the BOP’s comments on the “Conclusion” section, the OIG added language
discussing the September 9, 2021 Executive Order that requires federal employees to be
vaccinated against COVID-19.





