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MESSAGE FROM THE INSPECTOR GENERAL

| am pleased to introduce the OIG's Strategic Plan for Fiscal Years 2020
through 2024, which articulates the vision for the Department of
Justice (DQOJ) Office of the Inspector General (OIG) over the next 5
years, along with the goals we are working to accomplish in that time.

This Strategic Plan focuses on who we are, what we do, and our
planned direction as an organization. This Plan reflects a revalidation

of our mission, vision, and our core values so that both OIG staff and
OIG stakeholders understand how our day-to-day operations relate to our strategic goals
and objectives and the fulfillment of our mission.

In addition, this Strategic Plan recognizes that to maintain and exceed our current level of
achievement, we must constantly look at ways to be more efficient and effective at what we
do, including leveraging technology. Advances in technology are changing how we conduct
our audits, investigations, reviews and internal business operations, and are providing
opportunities to analyze and share information in new ways. In February 2019, | created
the Information Technology Division to ensure that there is sufficient focus on enhancing
and modernizing the OIG's technical capabilities at the enterprise level. This Plan highlights
the importance of technology in the OIG’s efforts to foster innovation, collaboration, and
continuous improvement within our organization.

| hope that this Strategic Plan will serve as a touchstone in upcoming years, guiding the

very important work that our dedicated staff performs while serving as a reminder of what
we are working to achieve.

Michael E. Horox(/gz

Inspector General
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To promote integrity, efficiency, and accountability

Mission s .
within the Department of Justice.

Engaged, skilled professionals driving continuous
Vision improvement within the Department of Justice and
the Office of the Inspector General.

@ Integrity @® Excellence
Values
® Independence ® Transparency
Strategic #1 Promote integrity, efficiency, accountability, and
Goals good government through robust, independent

oversight of Department programs and operations.

#2 Heighten mission impact through effective
communication and stakeholder engagement.

#3 Enhance the OIG's organizational effectiveness by
employing a high-performing, diverse, engaged
workforce, and by leveraging efficient processes
and technology.
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Mission

To promote integrity, efficiency, and
accountability within the Department of Justice.

Vision

Engaged, skilled professionals driving continuous
improvement within the Department of Justice
and the Office of the Inspector General.

Values

Integrity

Independence
Excellence

Transparency
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Goal 1

Promote integrity, efficiency, accountability,
and good government through robust,
independent oversight of Department
programs and operations.

Objectives

1.1 Serve as an objective, independent fact
finder about the operation of the
Department, its programs, and the conduct
of its personnel.

1.2 Employ a strategic, risk-based approach in
identifying oversight priorities to focus
OIG resources on the most important
issues and management challenges
facing the Department.

1.3 Detect and deter fraud, waste, abuse, and
misconduct by conducting thorough and
impactful audits, reviews, and investigations.

1.4 Provide timely findings and actionable
recommendations to improve the
effectiveness, efficiency, and integrity
of the Department.
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Goal 2

Heighten mission impact through effective
communication and stakeholder engagement.

Objectives

2.1 Promote transparency and accountability in
Department programs and operations by
communicating the OIG's findings and
recommendations to the Department,
Congress, and the American people.

2.2 Solicit feedback from Department,
Congressional, and public stakeholders to
inform the OIG's oversight priorities.

2.3 Educate stakeholders and perform
proactive outreach regarding the
importance and impact of the OIG's
mission.

2.4 Inform Department employees and
contractors of their right to report fraud,
waste, abuse, and misconduct, and their
protections from reprisal for doing so.
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Goal 3

Enhance the OIG’s organizational effectiveness by
employing a high-performing, diverse, engaged
workforce, and by leveraging efficient processes
and technology.

Objectives

3.1 Attract, develop, and retain a highly-skilled,
diverse, and professional workforce.

3.2 Foster an environment that encourages
innovation and collaboration, and values
cultural and professional diversity.

3.3 Continually assess internal processes and
practices to maximize the efficiency and
economy of operations, improve knowledge
sharing, and enhance internal
communications.

3.4 Leverage data and technology to effectively

and strategically allocate resources to
organizational priorities.
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The Department of Justice Office of the Inspector General (DOJ OIG)
is a statutorily created independent entity whose mission is to detect
and deter waste, fraud, abuse, and misconduct in the
Department of Justice, and to promote economy and efficiency
in the Department’s operations.

To report allegations of waste, fraud, abuse, or misconduct
regarding DOJ programs, employees, contractors, grants, or

contracts please visit or call the DOJ OIG Hotline at
oig.justice.gov/hotline or (800) 869-4499.

Website Twitter YouTube
oig.justice.gov @JusticeOIG JusticeOIG


https://oig.justice.gov/hotline
https://oig.justice.gov/
https://twitter.com/justiceoig
https://youtube.com/JusticeOIG

